Directions:
As a team, for each goal:
Step 1: Review the Findings/Visualizations slides within the Events 6-8 slide deck. These will need to be updated prior to each event.
Step 2: Reflect on the Now, Next, Need questions noted in the slide deck.
Step 3: Fill in the appropriate cells for Event 8 .
- Rate the overall status of the improvement strategy using one of the following: Strong - on track; At Risk - requires some refinement and/or support; or Needs Immediate Attention - requires immediate support
- Identify specific Lessons Learned (Now), Next Steps and Needs
Note: The rating you enter for Step 3 will automatically update the accompanying cell on the Master Tracker (tab 1).
School Goal
By the next MAP math administration, increase the number of students at or above grade level Mean RIT from
26% to 30% and ELA from 24% to 28%
Improvement Strategies

Intended Outcomes

Event 8: Status
Check 3
(Insert Date)

Implement a common Curriculum (enVision math) 6-8

All students will be more proficient in math
standards presented through effective instruction
using a common core curriculum that supports
state standards

June 9.2022

Implement Achieve 3000 specially designed reading blocks

All students will be more proficient in ELA
standards presented through effective instruction
using a common core curriculum that supports
state standards

June 9.2022

Now (Lessons Learned)
We made 8% in math at the 7th and 8th grade
levels. The data is showing that we need to be
more targeted in our instruction in 6th math lab
class where the number of students at level
dropped by 3%
Testing at the end of the testing window yielded
positive results. We saw gains in all ELA
categories except for 6th grade Language Usage.
In MAP testing we went from 24% to 34% of
students at grade level Mean RIT.

Next (Next Steps)

Plan for EnVisions PD for next year as the
publisher didn't have it ready last fall when we
implemented the program.

Need

A schoolwide intervention program such as Iready
in reading and math would help us target students
individual needs.

We are looking forward to our ELA teachers have
PD is needed on MAP assessments and using the
a year of experience under their belt! Development
data to drive instruction.
of a curriculum map will be the next step.

School Goal
Each teacher will be given feedback regarding instructional practice NEPF standards by administration, mentors,
and NNRPDP 3-4 times a month on our monthly focus (reading strategies, student conversation, questioning
strategies etc.).
Improvement Strategies

Intended Outcomes

Event 8: Status
Check 3
(Insert Date)

Our 7 probationary teachers will receive regular feed back in
regards to their use of best practice in the classroom which
will be focused on the NEPF teaching standards and student
engagement. NNRPDP will work with new teachers on
instructional practice and pacing.

Teachers will be more effective at delivering
instruction and become more familiar with best
practice for NEPF standards. They will develop a
curriculum map to help buide them in planning and
delivering instruction.

June 9.2022

Now (Lessons Learned)

We will continue with instructional coaching
through NNRPDP and focus whole group PD on
NEPF and best practice.

Next (Next Steps)

Need

Administration will work with NNRPDP to put
Time to develop curriculum maps. PD for teachers
together a PD package for the 22-23 school year.
who have not been to Kagan Cooperative
We will continue to focus on implementation of the
Learning.
NEPF standards and best practice.

School Goal
We will increase community connectedness by implementing Talking Points which will provide a two-way
communication platform between school staff and our parents. Our goal is to have 100% of parents signed up.
Improvement Strategies

Increase interactions between school and families with a
focuse on positive interactions.

Intended Outcomes

Parents will be more informed about school
activities, their child's progress and behavior,
increase ways to support their child's education at
home.

Event 8: Status
Check 3
(Insert Date)

June 9.2022

Now (Lessons Learned)
We are happy Covid restrictions have been lifted
and parents can be welcomed into the building
again! We've done a good job communicating
with parents through Talking Points, but need to
continue working on sending positive messages
to parents.

Next (Next Steps)

Need

Strategies to get more parents involvement.
Reistating our Parent Academ for the 22-23 school Training for parents which will directly benefit
year.
students (example internet safety and social media
protocols)

School Goal
(insert goal here)
Improvement Strategies
(insert improvement strategies here)

Intended Outcomes

Event 8: Status
Check 3
(Insert Date)

Now (Lessons Learned)

Next (Next Steps)

Need

Event 8: Status
Check 3
(Insert Date)

Now (Lessons Learned)

Next (Next Steps)

Need

(insert intended outcomes here)

School Goal
(insert goal here)
Improvement Strategies
(insert improvement strategies here)

Intended Outcomes
(insert intended outcomes here)

